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Eide Bailly Turns 100
Heading into college, I knew I wanted to be an accountant—
it sounds geeky when I say that. After graduation, I was
fortunate to land a job with Eide Helmeke. There were
about a dozen people in the office, and it had a real
family feel. I knew this culture from the start, and it hasn’t
changed. Even as we have grown into a firm with 1,700
people, we have been able to keep the caring, nurturing
culture that I grew up with.
When Eide Helmeke merged with Charles Bailly to
create Eide Bailly in 1998, it was a great experience.
We not only combined resources, but cultures as well.
The Eide Bailly merger helped me gain an understanding
of the challenges and changes that come with a merger.
And this knowledge has helped us bring in additional
firms across the Midwest and west.
As I look back over my 35 years, some things have
changed and others have not. Technology has been
the most significant change, re-engineering the
way we process and deliver our services, and the
way we communicate. Even with technology
continuing to shift our ways, what will never
change is the need to bring value, expertise
and proactive advice to our clients.
I planned on being in public accounting for a
couple of years, and then I’d get a “real job” in
the industry. But, from the start, I loved the firm
and the work. I had opportunities to leave but my
mentors convinced me to stay. I still thank them
for their advice and encouragement to this day.
We couldn’t accomplish this alone. We’re thankful
for the clients, communities, staff and partners for
being part of this incredible journey!

Dave Stende, Managing Partner/CEO
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If there is a defining moment in the history of Eide Bailly, a
juncture where everything the firm was built on melded with all
of its potential, it just might be the year 2003. The early 2000s
were a roller coaster for the accounting industry. The 2001 fraud
scandal involving the energy company Enron and accounting
firm Arthur Andersen sent shockwaves through the accounting
world. The aftermath effectively dismantled one of the top
five accounting firms in the world and ushered in a new era of
regulations and rules. By 2003, Eide Bailly was in the
same position as many accounting firms, trying to see its way
through a changed business landscape. It was a period ripe
with uncertainty, but also opportunity, and Eide Bailly faced
a decision.
“We knew we could either sit on the sidelines and watch other
firms devour the client base falling through Arthur Anderson, or
we could jump in and play,” said Jerry Topp, Eide Bailly’s new CEO
at the time.
But jumping in required more than just confidence and courage.
Even though Eide Bailly had just achieved a goal of doubling the
firm’s size in the last five years, continuing that kind of growth
would need a strong strategic plan. The firm would have to seek
out and acquire other firms to get the skillsets needed to serve
clients of a bigger size. But new markets would mean also new
competition, and bringing in new firms wouldn’t matter at all
if Eide Bailly couldn’t stay true to what was at the heart of its
success—the firm’s culture. It was not a decision to take lightly.
“The partners decided on the more proactive route,” Topp said.
“And the numbers speak for themselves as to what happened.”
Indeed, as the firm celebrates its centennial year, it’s hard to
argue with the numbers—19th largest CPA firm in the nation;
more than $250 million in revenue; 29 offices in 13 states; 1,700
staff members. But that fateful decision in 2003 only tells part of
the story. Eide Bailly is rich in history; you can trace its roots back
to two firms in Fargo who shared a common formula for success:
the right people, the right culture and the right timing.

John A. Cull as
manager. Cull
took over sole
proprietorship of
that office in 1925
under the name J.A.
Cull and Company,
and it was this firm
that started the
career of Eide Bailly
namesake Oliver
Eide, who joined J.A.
Cull and Company
in 1934.
The firm continued
to evolve, eventually
becoming Eide,
Helmeke, Boelz &
Pasch in 1967. The firm prided itself on being a place where staff
liked coming to work each day, said former namesake partner
Dale Boelz.
“We were pretty casual. We worked long, hard hours during the
tax season, but we felt staff should enjoy their work and have
free time. Nobody was hovering over anyone about time, but
everyone knew
they had a job
to do and were
expected to get it
done,” Boelz said.
While it was
wasn’t formally
expressed at
the time, that
work philosophy
became the seed
that would later
create the culture
at Eide Bailly.

The Eide Side: 1917-1998
In 1917, Fargo was rapidly approaching a population of 20,000
and establishing itself as a major city in the upper Midwest.
Seeing an opportunity, the accounting firm Bishop, Brissman &
Co., CPAs decided to open an office in the city, and named

“Back then, our
best friends were
other people in
Oliver Eide, Partner

Our journey began in 1917
with pencil and paper.
By embracing change
and focusing on innovative
ideas, we’ve grown with
the industry to serve our
clients better.

1917
Eide Helmeke & Co., one of the two primary lines of heritage
of Eide Bailly, begins its story when Bishop, Brissman & Co.,
CPAs of Minneapolis and St. Paul, Minnesota, opened an
office in Fargo, North Dakota, with John A. Cull as manager.
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Bailly was just as adamant about bringing out the best in his
colleagues. “He had a knack for showing you how you could
improve—always in a positive way,” Strand said. And, like Eide
Helmeke, Bailly also wanted staff to have active lives both in and
out of the firm.
“Chuck shared with me once that in our profession, we need to
look at balance,” Strand said. “Part of that was making sure we
gave back to those who helped us. That revolved around your
family, faith, profession and community. That really drove me in
my involvement outside the firm.”

Maynard Helmeke, Partner

the firm,” said Boelz. “Our social activities almost always involved
fellow coworkers. If we held a happy hour after work, it was
partners and staff. There were no class distinctions whatsoever.”
The partners knew they needed to keep growing in order to
retain their best staff, so the firm kept expanding, eventually
shortening its name to Eide Helmeke. They remained Eide
Helmeke until 1998, when they decided to join forces with
another well-respected Fargo-based accounting firm.

Charles Bailly & Co. grew steadily by adding firms and locations
in the upper Midwest, always staying true to the vision of client
service it had when it began. By the late 1990s, it was one of the
strongest accounting firms in the region; but that success also
created new challenges—mainly, how could the firm ensure its
continued growth in order to attract the best clients and talent?

The Eide Bailly Merger: 1998
The challenges of growth were also hitting home across town at
Eide Helmeke. Charles Bailly and Eide Helmeke were the major

The Bailly Side: 1950-1998
In 1950, just as Eide Helmeke was beginning to strengthen its
roots in Fargo, accountant Charles E. Bailly moved to Fargo
to open an office for Broeker Hendrickson & Co. of St. Paul,
Minnesota. The office quickly established itself as a leader for
the CPA profession in North Dakota. It became one of the major
audit practices in the area and early specialists in the health care
industry once Medicare was signed into law in 1965.

players in the Fargo region and much of the upper
Midwest, both ranked in the top 50 accounting
firms in the U.S. The two firms were often directly
competing for the same clients and talent.
“It looted both firms’ ability to grow,” said Topp.
So conversations began between the firms—what
would it look like if the two firms combined?
The discussions continued, and the idea of a
merger mushroomed.

Eide Bailly
traces its roots back
to two firms in Fargo
who shared a common
formula for success:
the right people, the
right culture and the
right timing.
“We found there wasn’t as much client overlap as
we thought. The firms actually complemented each
other well,” Topp said. “We just kept taking steps.”
When the decision to merge the firms was made, the
vote was unanimous by the partners of both firms.
The new firm became Eide Bailly, and the merger
immediately launched it into one of the 25 largest
accounting firms in the U.S. As the firm began to
work through the details of how it would operate,
tenets from both sides became fundamental aspects
to the new firm’s culture—work-life balance, a
dedication to client service, and having fun.

In 1978 Broeker Hendrickson merged into Iowa-based
McGladrey, Hansen, Dunn & Company, now RSM. But before that
happened, the Fargo and Bismarck partners voted unanimously
to withdraw and create their own firm. Bailly’s proven track
record made him a natural to lead the new firm, which was
named Charles Bailly & Co.
“Chuck was one of the most tenacious marketers you’d ever
meet,” said Jeff Strand, former Charles Bailly & Co. partner and
current Eide Bailly partner and director of risk management.
“He kept doors open. He ended every conversation with,
‘When can we meet next?’ ”

“The merger was really positive,” said retired
Eide Bailly Principal Chris Champ, who was part of
Charles Bailly, Partner

1944
Oliver Eide becomes
a partner and the firm
name changes to Cull,
Eide & Co.

1950
Charles Bailly moves to Fargo,
North Dakota, to form a second
office for Broeker Hendrickson.

1956
Cull, Eide & Co. changes its name
to Eide & Helmeke after Maynard
Helmeke becomes a partner.

Meet the Managing Partners

Darold Rath

Managing Partner | 1998–2003
Rath wasn’t a stranger to the role of leading a growing accounting firm. He had
been the managing partner of Eide Helmeke since 1983. But Eide Bailly was
something different—a new firm but with an established well of resources and
talent to draw from. It was full of potential, and Rath immediately grasped that.
“Darold thought we could be a much larger firm, that the fact we were based in
rural North Dakota shouldn’t be a hindrance to what we can accomplish,” said
former Managing Partner/CEO Jerry Topp.
Eide Bailly doubled in size during Rath’s tenure, and he won over nearly every
staff member he came into contact with through his sincerity and his caring
approach.
“Darold cared so much about people,” said Jeff Strand, Eide Bailly partner
and director of risk management. “He was a consensus builder.”
“He enhanced a lot of people’s careers by giving them the opportunity to
perform within a larger firm,” said Topp. “He believed in people.”

Jerry Topp

Managing Partner | 2003-2013
Topp was an instrumental part of the firm’s growth
during Darold Rath’s tenure, having been named the firm’s Chief Operating Officer in
2000. When it was time to hand the reins to a new managing partner, Topp was the
obvious choice.
“The firm was growing and prospering at the point when I took over leadership in
2003. There was a lot of responsibility, a few sleepless nights,” Topp said. “But it was
a good feeling. I have extreme pride in the team that we put together.”
The firm nearly tripled in size under Topp’s leadership while keeping the culture true
to what was created in 1998. Topp also continued to invest in Rath’s principle that staff
should be given every opportunity to reach their potential.
“I feel Jerry’s biggest achievement was the Leadership Training Program,” said LaRae
Langerud, Eide Bailly’s director of administration. “We have received such great
accolades from the people who have been through it.”

1968
Eide, Helmeke, Boelz, & Pasch
opens its Bismarck,
North Dakota, office.
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Charles Bailly & Co. at the time. “We laid it out well and worked
through the process to develop a combined culture statement—
something everyone could support and live with.”
What started as a list of qualities the partners wanted to see in the
new firm, eventually was narrowed to 10 principles that guide staff
in their everyday actions, then and now.

Dave Stende

Managing Partner
2013–present
When Jerry Topp left the managing partner position in 2013,
new Managing Partner/CEO Dave Stende understood that
the change in management offered a unique opportunity.
“It was an opportunity as a firm to look at where we’ve been,
our vision for the future, and what changes or alterations
needed to be made,” Stende said. “The partners really came
together and solidified behind a common vision.”
That vision is summed up in the firm’s longtime mission
statement: Serve passionately and intelligently, add value for
our stakeholders, and grow our firm. Stende has forged a path
for continued success in all these areas. In his four years, Eide
Bailly has grown steadily west of the Mississippi River into the
Intermountain West region of the United States, and now
has 29 offices in 13 states. New areas of expertise, such as
cyber security, have been established to help clients with
the challenges of business in the 21st century. Revenues are
over $250 million. And the ethos of giving staff the keys to
unlocking their potential through regular training and letting
them create their own future is still present.
“My business philosophy in a sentence is we have great
people, trust them to do their work,” said Stende.

“When we got into the merger process, it became clear that
this was the glue to hold things together,” Champ said. “With a
unified culture, everyone moves in the same direction, and that is
tremendously powerful.”

Eide Bailly Defines Itself
Obviously, a culture doesn’t thrive on paper. A culture is created
through the actions of the people who believe in it, and the
partners and staff of Eide Bailly take pride in living that culture
every day. It’s a supportive and caring culture that extends to
family and community. Best friends are within the walls and while
everyone works hard, they play hard too.
That’s where the goals from 2003, to jump in headfirst and push
the firm forward, come back into light. Eide Bailly’s leadership has
seen to it that the firm meets its strategic goals while staying true
to its culture. Eide Bailly has enjoyed tremendous growth under
the tenures of managing partners Darold Rath, Jerry Topp and,
currently, Dave Stende. Each of them found ways to connect the
core culture principle of giving back while moving forward.

A Strong Future
How Eide Bailly will define success in the next 100 years will
likely look very similar to the early part of the 21st century, when
the accounting landscape meant embracing change or falling
behind. Technology and the Internet are actively reshaping the
way businesses operate and interact. The pace of change is
accelerating, but it will be firms like Eide Bailly, whose success is
owed as much to its long-held principles as it is to its ability to
adapt, who are poised to turn that change into opportunity.
“To be in business 100 years, it means you’re doing something
right,” Stende said. “It’s in the DNA of our firm to grow by
expanding our geography and our services. I give Darold Rath
credit for setting the vision for the firm. He said we could be more
than just a small regional firm—and he was right. Our footprint
is growing and we are successful. You can sense an excitement
across the firm, from staff associates to partners, about where
the firm is heading, and what the future holds.”

1969
Eide, Helmeke, Boelz, &
Pasch opens its Sioux Falls,
South Dakota, office.

by Anna Larson

1977
Eide, Helmeke, Boelz, &
Pasch opens its Aberdeen,
South Dakota, office.

I

n the early days of her career, Linda Koerselman was usually
the only person wearing a skirt.

As a female CPA in the ’80s, she was expected to wear skirt
suits and dresses rather than pantsuits like male CPAs. Skirts
were rare; she’d maybe see one or two other women
at industry events.
“It was a lot different than now; when I joined the firm,
there weren’t very many women,” she said. “As I became
more invested in the financial institutions area, I was really
surprised that I had gotten into an industry that was pretty
much male-dominated.”
But as time progressed, Koerselman saw more and more
women at events. She was asked to speak at some of the
events, too, and eventually corporate dress codes allowed
women to wear pants. Koerselman also went on to prove that
when it came to skills and leadership, women were just as
capable as men in the accounting world. She was a partner at
Eide Bailly, as well as director of the firm’s financial institutions
practice. She went on to become partner-in-charge of the
Mankato, Minn., office and chairman of the board of directors
before retiring in 2015.
“The accounting profession changed as women established
themselves as credible consultants, great intellects—it was a
great time to be a woman in the field,” she said.

More women than ever are now considering accounting
a viable profession. The number of female CPAs has
quadrupled in the past 50-plus years, according to the
Bureau of Labor Statistics.

History of Women in Accounting
Women began entering accounting in significant numbers
during World War II from 1939 to 1945. Like other professions
at the time, as men went to war, firms hired women to replace
them, according to researchers Wanda G. Spruill and Charles
W. Wootton. Before the war, the number of female CPAs was
few—New York had 40, for instance. Most other states had
five or fewer female CPAs.
Women working in accounting in any capacity were rare even
in the 1950s. For a time, Arlene Huseby was the only woman
working in the Fargo office of public accounting firm Eide
Helmeke, which would later become Eide Bailly.
Like many other women in the workforce in the late ’50s, she
was a secretary, working with 10 male CPAs. But then, a decade
later, there was a shift at the firm. Huseby wasn’t the only
woman anymore. Eide Helmeke hired more and more women
each year. Some took on secretarial roles like Huseby, and some
were CPAs.
It changed how the firm operated, specifically pertaining to
work-life balance, Huseby said.
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Arlene Huseby
Secretary

Barb Aasen
Chief Practice Officer

Linda Koerselman
Retired Partner

Laura Srsich
Partner

“ Yo u c a n d o b o t h . Yo u c a n h a v e a c a r e e r a n d r a i s e a f a m i l y. Yo u h a v e t o h a v e t h e r i g h t w o r k- l i f e b a l a n c e .”
“Women changed it. They had families. It was a question of either
I leave or I need more balance,” she said. “The firm supported
balance, which I was very happy about. It encouraged more
women to work. If we hadn’t hired women, Eide Bailly probably
wouldn’t have the strong work-life balance it has today.”
Eide Helmeke’s shift to more work-life balance in the ’60s and ’70s
was just the start of their efforts to retain and promote women. It
took decades before women stayed on with the firm and advanced
to partner. The desire to start a family, coupled with unintentional
bias, led many women to end their careers early on.
Barb Aasen, chief practice officer at Eide Bailly, remembers the bias
toward women in public accounting and how it affected her career
choices. When she was pregnant with her first child, a number of
people told her she’d never be able to raise children and be an
accountant. So, she left Eide Helmeke for the private sector. She
had no intention of returning to public accounting.
Hers was, unfortunately, a common mindset. In 1993, the
American Institute of CPAs’ (AICPA) first Survey on Women’s Status
and Work/Family Issues in Public Accounting revealed that women
who left public accounting were less likely to be re-employed in
public accounting. Work/family friction was the most critical factor
of disproportionate turnover among female professionals.
Aasen’s public accounting career didn’t end though.
An encouraging conversation with a male colleague prompted her
to re-enter the field. Dave Stende, who has since become managing
parter/CEO of Eide Bailly, had worked with Aasen for years, and he
could sense his former colleague missed the pace and excitement
of public accounting.
“You can do both. You can have a career and raise a family.

1978
Charles Bailly & Co. is founded after the
Fargo and Bismarck, North Dakota,
partners withdraw from Broeker Hendrickson.
Charles Bailly leads the firm.

You have to have the right work-life balance,” Stende recalled telling
her. “That was 20 years before we started our women’s initiative.”
And after creating a plan with her husband, Aasen returned to
public accounting.
“I’ve been super happy with my decision ever since. It was a
great choice,” she said. “I’m glad my family—my husband and my
kids—were all good with that decision. As a team, we were able to
navigate this career.”
Stende’s conversation with Aasen foreshadowed his own
involvement in helping to create a formal initiative at Eide Bailly to
keep women from leaving in the first place.

First Focus and Women in Accounting Today
Years after Aasen’s experience, Eide Bailly launched First Focus.
Aasen asked to co-chaired the committee.
Founded in 2008, the mission of First Focus is to improve the
advancement of women, enabling the retention of identified future
female leaders, focusing on both retention and advancement for
high-performing females and ensuring career opportunities for
women that parallel those of men in the firm.
Stende and Eide Bailly Human Resources Director Lisa Fitzgerald
saw a need for the initiative about 10 years ago when they were
discussing women in the profession, specifically, women at Eide
Bailly.
“We attended a workshop hosted by the AICPA, and neither of us
were completely convinced we should start an initiative for just
women,” Fitzgerald said. “But I will never forget it, I think Dave was
one of two males in the room. We both had an epiphany—there is
a reason why we need to focus on this.”

1979
Charles Bailly & Co. opens
an office in Sioux Falls,
South Dakota.

Stende remembered Aasen’s struggle 20 years prior, and
the conference solidified to him why the firm needed a
women’s initiative.
“I had blinders on before that. It enlightened me as to why this is
important to Eide Bailly,” he said.
Through small groups called Focus Forums and awareness
campaigns, the firm has grown its initiative and retained more
female staff members. Since 2008, female senior managers and
partners at Eide Bailly have increased from 21 and 19 percent to
50 and 30 percent.
Like Eide Bailly, the vast majority of CPA firms of all sizes have made
the retention of women a priority, adopting a variety of women’s
initiatives, according to the AICPA. Eide Bailly’s implementation of
First Focus is one way the firm retains who Stende calls “the best
and brightest people.”
“We’ve accomplished a lot since 2008. Currently 30 percent of our
partners are female, where the industry average is 17 percent,” he
said. “We’re making great strides as a firm.”
Although progress has been made, many women in the field say
there’s still more work to be done to retain and promote women.
Today, 63 percent of all accountants and auditors in the United
States are women, according to the Bureau of Labor Statistics.
Part of this increase can be attributed to women molding their
careers, says Eide Bailly Partner Laura Srsich. She lists flexibility,
confidence and believing it’s a gender-neutral career as keys to a
woman’s success in accounting, in addition to support from the firm.
“You don’t have to be a man or woman to do this job. It’s all about
showing up and taking care of your clients,” she said.

1983
Darold Rath becomes
managing partner of
Eide Helmeke & Co.

There will always be
challenges and unintentional
biases, but women’s
initiatives like Eide Bailly’s
First Focus facilitate
discussion and awareness
to push toward
more understanding.
Women’s presence in the
profession has come a long
way since 1899, when
New York’s Christine Ross
became the first certified
female accountant in the
United States. Women in
accounting continue to
overcome hurdles, both
big and small.
Koerselman, who is now
retired, smiles thinking
about those victories. She
concludes that in the end,
being a woman in public
accounting helped her. She
may have been the only
one in a skirt, but standing
out from the crowd taught
Koerselman the value of
confidence and hard work—
skills that benefit
any accountant.

WOMEN IN ACCOUNTING:
BY THE NUMBERS
At Eide Bailly in 2008:
21%

female
senior managers

19%

female
partners

... Today:
50%
female
senior managers

30%

female
partners

industry average
17% tforhe female
partners

63%
percentage of all accountants and
auditors in the U.S. that are women.

1983
Charles Bailly & Co. establishes
an office in Minneapolis, its first
office in Minnesota.
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Kelley Grace
Partner

ADVICE TO
ACCOUNTANTS

“Public accounting is a tough career,
but it is very rewarding. Make it your
own. Make it what works for you
and your clients. Build relationships.
Anyone can prepare a tax return.
Show your clients how
you care.”

Jerry Topp

Retired Managing Partner
“Be inquisitive, ask questions, present
yourself in a forward manner, don’t be a
wallflower. Make sure you participate,
if you have the opportunity to participate
in something, like a leadership
opportunity, take advantage of
those. A little self-promotion
is OK.”

Partner

“There are a lot of opportunities when you’re
in accounting. When someones asks me about
majors, I always try to persuade them to go into
accounting—you can go anywhere
with this degree. It teaches you a lot about
business and the financial side of business. If
you’re good at that, you’ll be good in a
lot of different areas. The future for
accountants is bright.”

Dick Thorsen

Hard work and a passion for people
drive our professionals to be the
brightest in the industry. Over the
years, they’ve learned a thing or two,
and here they share their honest
advice for up-and-comers.

Retired Partner

Lisa Fitzgerald
Director of HR

“Study, study, study. Don’t quit studying
when you finish college, you are just
beginning. Seize every opportunity you
possibly can to get education. Whether
it’s education on the job, learning from
superiors, take advantage of the
continuing education your
firm offers.”

“You will work hard in public
accounting, and you should expect
to work hard. But it is also the most
flexible career and challenging
and rewarding career that
you could have.”

1984
Eide Helmeke & Co. adds an
office in Phoenix, Arizona, its
seventh office at this time.

Tim Bergstrom

1985
Eide Helmeke &
Co. promotes its
first female partner.

1989
Eide Helmeke & Co.
adds an office in
Minneapolis.

Laura Srsich
Partner

“I tell people it can take a little time to
get where you want to go, but you’re still
going to get there. You have to be flexible,
confident and understand that this career is
definitely gender-neutral. You don’t have to be
a man or women to do this job. It’s all about
showing up and taking care of your clients.
Don’t be afraid to say no, when it’s
appropriate. Seek a mentor to help
you, someone to bounce ideas
off of.”

1990
Charles Bailly & Co.
adds an office in
Dubuque, Iowa.

14 | Eide Bailly at 100

An Inspired Journey | 15

A Century of Culture
Client service, work/life
balance & fun shape
Eide Bailly’s culture
by Anna Larson

W

hen he’s asked to describe Eide Bailly in one word, CEO
and Managing Partner Dave Stende doesn’t hesitate.
“Fun!”

Some call it fun, others say it’s the people or being innovative—
and the word family comes up, too. But one word brings all these
others together—culture, and it’s at the heart of Eide Bailly’s
century of existence.
“To be able to grow like we have and maintain that culture is
incredible, unique. It’s a strong culture. People aspire to work in
a place that has that kind of environment,” Stende said.
Simply stated, company culture is the personality of a business.
In a Forbes article about culture, WebpageFX President William
Craig says culture isn’t something that employees bring with them.
Rather, it’s “preexisting in a company’s genetic code.” Company
vision, values, norms, systems, symbols, language, assumptions,
beliefs, and habits contribute to culture.
Although Eide Bailly’s culture has been around since its beginning,
it became official when Charles Bailly and Eide Helmeke merged in
1998 to form Eide Bailly. The partners met to discuss the values of
the new firm, and the culture statement was formed.
The culture statement consists of 10 principles that focus on client
service, work-life balance and having fun, to name a few. It’s the

firm’s identity, and it’s how staff and partners interact.

during tax season, you have to like it to keep coming back.”

and we should be,” she said.

“The culture shines through. First and foremost, it’s a really fun
place to work, and that builds a strong team,” said Eide Bailly’s
Director of Human Resources Lisa Fitzgerald. “We’re all just trying
to work toward a common mission.”

Many HR professionals agree that, at its core, culture is about
positive, caring relationships.

Statistics show that a company’s culture affects employee
turnover, productivity, loyalty and success. The University of
Warwick found that happiness makes people more productive
at work, too—12 percent more productive, in fact.

As Eide Bailly grew by acquiring firms and adding staff, the need
to maintain a strong culture became even more important. Jerry
Topp, retired managing partner of Eide Bailly, says the firm’s
always been people-focused.
“It was very important to our staff and partners that we didn’t do
anything that would upset the culture because it became such a
noticeable identity of our firm,” he said.
When staff and partners are asked about the firm’s culture, they
share stories of fishing trips, golf outings, support through tough
times and celebratory parties. Many say their colleagues are more
than just coworkers—they’re close friends.
Arlene Huseby worked at the firm for more than 30 years as a
secretary. She retired 20 years ago but still keeps in touch with her
former colleagues. That’s just how it works at Eide Bailly, she says.
“It has always been about fun, it was always a great work
environment,” she said. “You can work anywhere, but it’s the
people you work with that make it fun. Working 12-14 hours a day

1998
Eide Helmeke & Co. merges with Charles Bailly &
Co. to form Eide Bailly LLP. Darold Rath assumes the
managing partner/CEO role. Eide Bailly begins with
$31 million in revenue and 56 partners.

People want to work for companies that care about employees’
well-being, both professionally and personally, Fitzgerald said.
A 2014 survey of 200,000 people by the Boston Consulting Group
found that the No. 1 factor for employee happiness is appreciation
for work, followed by:
• Good relationships with colleagues
• Good work-life balance
• Good relationships with superiors
The work-life balance at Eide Bailly stands out particularly to Barb
Aasen, Midwest chief practice officer. She joined the firm before
the birth of her first child and remembers a story about a staff
member at another company who couldn’t miss work to care for
their sick newborn baby.
“I didn’t realize what an amazing culture we have or how much I
took it for granted until I talked to people who were at places that
didn’t have a similar, supportive culture. I’ve always worked at a
place where you do what you need to do, you take care of your
sick child. I couldn’t imagined working for a place that doesn’t
support that. Our culture is something that we are really proud of,

2000
The firm changes its management
structure and Jerry Topp, partner, is
selected to fill the new COO position.

Eide Bailly’s culture is lived by its people, and the firm intentionally
hires people who will be successful in its environment and
culture. The firm’s recruiters look for collaborative, fun people
who are innovative, creative visionaries, Fitzgerald says. “We hire
people who really look at the profession differently, not just the
technicalities of accounting. An entrepreneurial skill set is more
and more important for us moving forward,” she said.
From the beginning, Eide Bailly encourages its staff to get know
each other, and learn from each other, too. “Getting together
across the firm, that’s how you cement this one-firm culture,”
Stende said.
Departments have regular outings, like picnics, movies and
sporting events. Individual offices take time out of busy season
to lighten the mood with games, food and camaraderie. Students
are introduced to the firm with themed events that encourage
professionals to dress up in 80s outfits, or like Star Wars
characters. And it all comes back to that simple, yet so important
element that sets the firm apart for Stende—fun.

2003
Jerry Topp becomes managing partner
of the firm and continues to build on
the growth strategy to expand west.
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The Cloud Will Continue to Grow
More and more business will move to the cloud to connect
back-end processes like sales, service, inventory and billing into
one integrated system. That means more and more accounting
firms will need to have staff who understand these systems
and can help clients use them in the most efficient manner.
Technology expertise will continue to be a critical service for
clients of all sizes.

I

So what’s next on the horizon? What will the next 100 years hold?
Predicting a century of progress is impossible, but we can look
at some of the trends emerging today and make an educated
guess as to what the near-future holds for Eide Bailly and
accounting in general.

2004
Eide Bailly expands into two new
states, Oklahoma and Idaho, with offices
in Oklahoma City, Tulsa and Boise.

Consulting Will Be King
All these factors—less busy work, smarter technology, a
generation looking for a deeper experience—come together
to, ironically, elevate one of the more traditional roles of

“The rise of cloud technology
puts accounting firms in a
positive position to help
businesses truly make sense
of their data and financials.”

by Clinton Larson

n many ways, the story of the accounting profession is a story
of integration. Industries rise and fall or reinvent themselves.
Technology advances and upsets established norms. And
through all this, accountants have had to learn to integrate
fundamental accounting principles into these changes. That
has certainly been the case throughout Eide Bailly’s 100-year
history. The firm has moved from pencil and paper to adding
machines and then to computers. Paper files and manila
envelopes have given way to email and online client portals
that allow for a completely digital experience. The ubiquity of
the Internet is creating business opportunities that seemed
improbable just a decade ago.

houses for Habitat for Humanity, collected Christmas presents
for families in need, volunteered at the VA Health Care System,
and donated money to various other charitable organizations.”

Automation Will Take Care of the Mundane
Accounting software is becoming more sophisticated every
day, increasing its ability to capture and display business data
in real time. This means accountants could be fast approaching
a future with zero data entry. While that may seem scary for
some accountants, these systems will take care of the basics of
bookkeeping and compliance and free up more time for them
to dig into those numbers and deeply understand a client’s
financials. Automation and artificial intelligence will also help
keep track of client work, helping accountants prioritize their
work appropriately and wore more efficiently.
“The advances in technology have allowed everyone to have
knowledge at their fingertips,” said Darell Omen, who joined
Eide, Helmeke Boelz and Pasch in 1976 as its first IT consultant.
“The old methods were inputting, processing, reporting, and
waiting. Now it’s instantaneous.”

2006
Eide Bailly adds an
office in Mankato,
Minnesota.

“The rise of cloud technology puts accounting firms in a position
to help businesses truly make sense of their data and financials,”
said Scott Kost, Eide Bailly partner and director of technology
services. “Helping clients effectively use the technology
available will go hand-in-hand with financial and strategic
planning services.”

The “Office” Won’t Look the Same
The continued rise of the cloud will also make it far easier for
accounting staff to work from anywhere. The traditional office
setting will become antiquated with an increasingly mobile
workforce and an upcoming generation of workers who want
more freedom in how they work. Millenials are already ranking
purpose and meaning as important factors for their career. To
attract the best and brightest to public accounting, firms will
need to show how they make a difference for both clients and
their communities.
“I really enjoy the challenge, diversity, and continuous learning
that my work entails,” said Kassie Hoiland, a senior tax associate
who joined Eide Bailly in 2014. “Also, if I didn’t work at Eide Bailly,
I would not be as involved in the community. Since starting, I’ve
served at local meal ministry The Banquet four times, painted

2008
Eide Bailly adds seven new
offices, one in Norman,
Oklahoma and six in Colorado.

accountants—trusted business advisor. The fear of automation
is that technology will replace accountants, but instead, these
technologies will help accountants spend more time analyzing
the story behind the numbers. They will be better poised to use
their expertise to identify trends, anticipate client needs and
help them make better business decisions. The next generation
of CPAs will ditch the moniker of “number crunchers” to
become strategic advisors whose value is not tied to a service,
but to their expertise and forward-thinking ideas. This will raise
the bar on customer service and the client experience, and
accountants will need to continue to hone their skills in building
and curating personal relationships with clients.
“During the next decade, technology will have a big impact on
our practice, but it will be a positive impact,” said Eide Bailly
Managing Partner/CEO Dave Stende. “Technology can be scary
when people talk about jobs that will be eliminated, but in
our profession, technology also creates complexities for our
clients. That’s where we as a firm are well-positioned to help
our clients. This type of change continues to elevate us into that
role of trusted business advisors for our clients.”

2012
Eide Bailly enters Utah with an
office in Ogden, and adds an
office in Williston, North Dakota.
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A

nniversaries, particularly meaningful ones such as Eide
Bailly’s centennial, give us the opportunity to step back
for a moment and reflect on the past as we look forward
to the future. That makes it seem almost fitting that there has
been a lot of conversational buzz about tax reform this year.
Tax reform sounds good, and it seems everyone is in favor of
tax reform—as long as it doesn’t make them pay more tax.
But a look through tax history shows us that tax reform does
indeed happen, and even with the best intentions, it should be
considered carefully because of lasting unintended effects.

Why Do I Have to Pay Tax?

by Larry Evans

Outside of tax practitioners who read the very fine print of
an actual Internal Revenue Code, most people, if asked, don’t
know why they are required to pay federal income tax. They
might say “because it’s the law,” which is true, but how and
why did the law requiring payment of federal income tax come
about in the first place?
Before the federal income tax came into existence, revenue
was gathered by the government in the form of tariffs. This
included the British government before the formation of the
United States. In large part, it was the British government’s
imposition of the
Tea Tax, an import
tariff, that lead
to the American
Revolution and
the creation of the
United States.
Tariffs, essentially
fees collected for
things imported
or produced, were
the main revenue
source of the new
U.S. government
until the
introduction of the
The Boston Tea Party, a response to the Tea Tax
16th Amendment
to the U.S. Constitution and ratification in 1913.
The 16th Amendment was necessary to get past some specific
apportionment language in Article I of the Constitution which

2013
The firm adds an office
in Salt Lake City, Utah.

limited the ability to impose a direct tax on the U.S. population,
as well as to deal with a 1895 U.S. Supreme Court case ruling in
Pollock v. Farmer’s Loan & Trust Co. prohibiting a federal tax on
income from property.
The simple language of the 16th Amendment states:
“The Congress shall have power to lay and collect taxes on
income, from whatever source derived, without apportionment
among the several States, and without regard to any census or
enumeration.”

Origins of the Current System
In October 1913, the Revenue Act of 1913 was enacted by
Congress. This was not actually the first income tax imposed
on personal income. That was done in 1861 to finance the
Civil War. The
Revenue Act
of 1861 and
1862 imposed
a 3 percent tax
on all incomes
over $800.
The tax rates
and levels
of income
required were
adjusted over
the years until
the tax was
repealed in
1872. A new
income tax law
was enacted in
1894, but the
1895 Pollock
The first 1040 form, 1913
case brought
the apportionment requirement into focus, which lead to the
16th Amendment fix.
The income tax law created by the Revenue Act of 1913, the
beginning of our current taxing system, became effective on
March 1, 1913. It imposed a 1 percent tax on net personal
income above $3,000. In 2016 dollars, that would be roughly
equivalent to $73,000. There was also a 6 percent surtax on
incomes above $500,000.

2013
Dave Stende becomes
managing partner/
CEO of Eide Bailly.
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TAX STATS

1861-1862
Revenue Acts establish the first tax
on incomes over $800.

1

%

Revenue Act of 1913
imposes a 1 percent tax
on income above $3,000.

77%
Tax imposed by 1918 on income over
$1 million to aid the war effort

80

Major pieces of
tax legislation
enacted between
1940 and 2012

4.3 million

It didn’t take long for the accounting professionals of that time to
understand the future importance of this new tax law. And as world
events began to unfold into the World War I, the rather insignificant
1 percent tax rate would increase by 1918 to a tax rate of 77 percent
on income above $1 million. The increase was required to finance the
war efforts and the reconstruction period. This up and down pattern
of volatility in the tax rates was experienced throughout the years
following World War II, when the top marginal tax rates would finally
top out to be near or above 90 percent. It wasn’t until 1964 when a
downward movement in top marginal tax rates started.
But from the beginning , the effect on business and the importance of
training for the new 1913 tax law was evident. An announcement for
a 1917-18 special course of six lectures to be given at Northwestern
University School of Commerce said:
“American business will be called upon to pay unusually heavy taxes
during the period of reconstruction, and therefore, a thorough
knowledge of the laws and Treasury Department regulations is
essential to those who are charged with the responsibility of preparing
returns for individuals, partnerships, corporations and estates.”
Undoubtedly, dealing with the new tax laws provided an extra financial
benefit to the first developmental years of Eide Bailly.

Into the Modern Era
According to the Tax Policy Center, there have been 80 pieces of major
enhanced tax legislation enacted between 1940 and 2012. While there
have been tax law changes since 2012, there have been only two that
could be considered major. And, while titling of tax legislation bills
doesn’t always represent what is actually in the bill, there have been
only three that have carried the title of “tax reform”—the Tax Reform
Acts of 1969, 1976 and 1986. No legislation rising to the level of tax
reform has been passed since 1986.
To most, the difference between designated tax reform legislation
and the tax law changes made by the various tax laws passed over the
years is probably insignificant. But, when more closely examined, tax
reform legislation changes the direction of tax laws because it deals
with tax policy changes, not the adjustment of currently established
policy to better fit the social or economic environment of the time.

Tax Reform Act of 1969

154

Number of people
subject to the AMT
between 1969 and 2011

2014
The firm enters the states of Washington
and Nevada, adding five offices. The firm
adds an office in Fort Collins, Colorado.

In the years leading up to 1969, there was a concern that a group
of very high-wealth individuals and large corporations were able to
escape paying income tax because they had high capital gains income

2015
The firm adds an
office in Scottsdale,
Arizona.

or various specialized deductions available to them that were
not available to most taxpayers.
To address this, the Tax Reform Act of 1969 created a new
system of taxation, the Alternative Minimum Tax (AMT), which
was designed to force a 10 percent tax payment even though
the regular tax calculation would produce a no tax due result.
However, this tax change became a prime example of why tax
reform efforts should not be rushed, and all ramifications of
any tax reform proposal should be addressed at its start.
Here’s why.
The AMT was designed to specifically address a group of 154
individuals with adjusted gross incomes of $200,000 a year or
more whose taxes were reduced dramatically by the defined
specialized deductions. However, a problem developed. The
legislation did not provide for indexing the level of gross
income at which the AMT would become applicable. Therefore,
as inflation began to rise in the years following passage, the
number of people subjected to the AMT also began to rise from
the original targeted 154 to an estimated 2.4 million in 2003
and 4.3 million in 2011.
The AMT was finally indexed for inflation beginning in 2013,
44 years after it was created. The unintended tax revenue
windfall became difficult for Congress to fix.

Tax Reform Acts of 1976 and 1986
The Tax Reform Act of 1976 was less ambitious. It established
the first tax incentives to encourage the preservation of
historical structures and created the unified estate and gift tax
rate schedule. There was also a provision included to allow a
tax-exempt organization to participate in legislative lobbying up
to certain financial limits, among other items.
But, the Tax Reform Act of 1986 was an aggressive piece of
tax legislation designed to simplify the Internal Revenue Code,
expand the tax base of payers and eliminate tax shelters. To
accomplish those objectives, and remain revenue neutral to
prevent veto by President Reagan, the new legislation moved
many standard individual tax costs over to corporations and
specialized individual taxpayers.

was achieved for most individual taxpayers. However, those
who were the focus of the new revenue sources created to
keep the legislation revenue neutral weren’t celebrating.
Some of the changes that caused concern were:
• Non-deductibility of consumer loan interest, such as credit
card debt
• Phase out of rental housing investment incentives
• New depreciation asset lives based on economic theory
• IRA deductions availability restrictions
Probably the most lasting and sometimes still confusing area
of change in the Tax Reform Act of 1986 was the limitation
placed on the deduction of passive activity losses and the use
of passive credits, which was designed to eliminate tax shelters,
particularly in the real estate industry. In practice, many more
business operations would be affected than just tax shelters.
Business investments began to dry up, and without capital to
invest, projects failed or were never started. It took some time
before the affect of this legislation would be absorbed.

What To Expect From Current Tax Reform Efforts?
It is still unclear the path and timing that current tax reform
will take. But, when you consider that from 1969 to 2014 the
number of pages in the U.S. Federal Tax Code has increased
almost 400 percent to more than 76,000 pages according
to data from Wolters Kluwer, the sheer size, complexity and
interweaving of current tax provisions would suggest that tax
reform is needed.
Tax reform can change business economics. The globalization
of business and the mobility of people since the last tax reform
was completed in 1986 also suggests a new tax focus is needed
to enhance economic development in this age of globalized
activities.
No doubt there will be winners and losers in the tax reform
effort—there always are. The underlying question still
remaining to be answered is: Will those responsible for tax
reform change be up to the challenge to make it happen
sooner, rather than later, for the benefit of everyone in the
long run?

By expanding the benefit of the standard deduction, personal
exemption and earned income tax credit, more than 6 million
taxpayers were removed from the tax rolls and a tax decrease

2016
Eide Bailly expands into
Oregon with the addition of
an office in Enterprise.

2017
Eide Bailly celebrates being
a 100-year-old firm.
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WHAT IT
MEANS
TO BE

Retired Partner
It continues on, the same
firm is still here 100 years
later. That’s amazing.

Partner
I think it really speaks to the
tradition and the fact that we have
the ability to serve clients. They’ve
stuck with us so long because we
provide quality service.

Partner
It means longevity and that
we’ve kept up with the
changes that are required in
our profession.

Associate
I think it means we have
a legacy that we continue
to be excited about.

Dale Boelz

Kim Hunwardsen

Chuck Johnson

Lindsey Berg

Principal
For me, a 100-year-old firm
means ongoing excellent client
service and a great partnership,
great staff and great culture.

Partner
It means we’ve had a lot
of clients who’ve had a lot of
faith in what we’re doing.

Mike Herold
Senior Manager

Working for a firm with
a 100th birthday means

100
David Hirschkorn

Tim Bergstrom

stability, it also means the
firm has been doing the
right thing for our clients
for 100 years and it really
makes you feel good.

Darrel Omen

Retired Partner
Being a 100-year-old
firm stems a lot from the
culture of the firm and
the ability to grow.
A people-oriented type
firm is one that grows
because everyone is part
of the team and I think
that will continue at
Eide Bailly.

Chris Champ

Retired Partner
When you think of
companies that last 100
years, there just aren’t
many of them out there.
And really, the difference
is those that have gone
from good to great. With
the merger of Eide Bailly
and all the other firms
that’ve come in since,
one could say “wow, that
could’ve detracted from
your progress,” but all the
diversity we’ve had has
really contributed to our
success.

Linda Koerselman

Retired Partner
I think the significance of being
a 100-year-old firm—it shows
the success of a firm that has
taken care of its people and
its clients.

This publication is produced and
published by Eide Bailly and
distributed with the understanding
that the information contained does
not constitute legal, accounting or
other professional advice. It is not
intended to be responsive to any
individual situation or concerns as
the contents of the publication are
intended for general informational
purposes only. Readers are urged
not to act upon the information
contained in this publication without
first consulting competent legal,
accounting or other professional
advice regarding implications
of a particular factual situation.
Questions and information for
publication can be submitted to
your Eide Bailly representative.

4310 17th Ave S
PO Box 2545
Fargo ND 58108-2545

To request reprints of this publication,
send a written request to
RequestReprints@eidebailly.com.
© 2017 Eide Bailly LLP.
An Independent Member Firm
of HLB International

Our journey began in 1917, and we wouldn’t be who we are without our clients,
communities, staff and partners. Thank you for supporting us for a century—
here’s to celebrating 100 years of change, innovation and client service.

