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w w w. e i d e b a i l l y . c o m

• �Keep it simple. Management and the board 
already receive significant amounts of 
information and therefore, the dashboard 
report has to contain mission-critical 
information if it is to be valuable to the users. 

• �Dashboards should be a high-level summary 
of the measures most important to the non-
profit. Just like the dashboard on a car, they 
only tell you that something is happening; 
diagnosis of the issue requires further 
discussion and detail. 

• �Dashboards are not a means to an end. The 
value in dashboards is the conversation 
regarding enhancing the non-profit’s 
performance. 

• �Management and the board must be 
committed to using dashboards to enhance 
performance. If they are not, the cost/benefit 
analysis does not justify the time to develop 
dashboards. 

Now, back to the question of software 
packages. Undoubtedly, there are many 
software packages that help non-profits to 
graphically illustrate their metrics and progress 
toward achieving goals. However, for many 
non-profits—especially those in the early 
stages of developing a dashboard system—
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Microsoft Excel or Access do a fine job of 
illustrating progress and should be strongly 
considered. 

Some have noted that dashboards are primarily 
a tool for use in uncertain economic times and, 
that once the economy becomes more stable, 
may no longer be needed. Dashboards are here 
to stay, regardless of the economic climate. 
Progressive non-profits will continue to use 
the dashboard system as an ongoing means 
to ensure the organization stays on track in 
fulfilling its mission. z

Beth Bird, CPA
Partner
Eide Bailly LLP

1“The Nonprofit Dashboard: A Tool for Tracking Progress” 
by Lawrence M. Butler; BoardSource, January 2007.


