
Enterprise Risk Management allows companies to align risk strategies and can improve the way a company understands 
and manages risks to support further growth and protect existing assets. Eide Bailly can help your company understand the 
risk and how they align with your strategic goals and objectives.

What is Eide Bailly’s approach to ERM?
 
Eide Bailly’s practical and simplified approach to ERM 
leverages the risk management efforts your company currently 
has underway. We have developed a dynamic six-step ERM 
process to provide executive management with the information 
needed for effective decision-making. Together, we will 
design a customized approach that aligns your organization’s 
strategic objectives. Our professionals will deliver flexible, 
value-driven services to match your risk management needs 
and resources.

Step 1: Establish the ERM Foundation

Step 2: Identify Risks

Step 3: Assess Risks

Step 4: Evaluate Risks

Step 5: Execute Risk Response Plan

Step 6: Monitor ERM

Consul t ing Ser vices

Enterprise Risk Management

For More Information
866.585.9059  |  www.eidebai l ly.com



Corporate Risk Universe

External Market
• Competition      • Pricing Pressures    • Capital Available
• Merger &         • Product Demand    • Energy Costs
   Consolidations  • Socio-Political        • Rate Risk

External

Regulatory
• �Statutory
• Rating Agencies
• Security
• Health and Safety
• Environment
• Tax

Financial
• Liquidity
• Credit
• Capital
• Internal Controls
• Tax
• Actuarial

Governance
• Legal 
• Code of Conduct
• Compliance
• Fraud
• Reputation

Hazards & Third 
Party Actions
• �Natural Events/ 

Catastrophes
• Terrorism
• War
• �Piracy/ 

Counterfeiting
• Fraud
• Lawsuits
• Reputation

Operations
• Value Chain
• Sales and Marketing
• People
• Recruiting
• Product
• IT

Strategic
• Strategy & Initiatives
• Mergers & Acquisitions
• Management Oversight
• Stakeholders

A company that is aware of its risk universe is more adaptable and responsive.

Internal


