At a Glance

e 350+ government clients
throughout the U.S.

® More than 40 years
government experience

e High level of partner and
manager involvement in
engagements

® Proactive communication
of new government

accounting standards
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Understanding Your Challenges

No matter their size, government entities face the ongoing challenge of balancing tight
budgets in an unpredictable economy. We understand the tough choices you need to
make when revenue sources fail to match budgeted levels, while still providing the
high level of resources expected by constituents. At Eide Bailly, our government team
will work with you to fully understanding your unique challenges, to help you do
more with fewer resources.

A Client-Focused Approach to Service

We know that each entity has its own unique circumstances, depending on your
operating environment. Therefore, no two clients are treated alike. Our service
approach is centered on collaborative communication throughout the year, including
periodic meetings with your management to ensure you stay informed. Additionally,
our partners and senior level professionals are highly accessible throughout the
year. They do not delegate all tasks to staff, but rather stay involved on-site during
fieldwork and throughout the year.

Why Choose Eide Bailly

The governmental sector is one of the largest industries we serve, therefore, we

have a dedicated team with industry-specific knowledge you can rely on. Our team
members are engaged in the industry and well-positioned in organizations associated
with governmental entities. Because our professionals hold various leadership roles in
the GFOA and AICPA at both national and local levels, including Government Audit
Quality Center members, we are able to provide input into governmental accounting
issues. In addition, every team member receives ongoing training to stay current on
issues affecting the government industry.

When you work with Eide Bailly, you’ll work with competent and experienced
professionals who understand the government industry and are passionate about their
work—and your success.

Experience the Eide Bailly Difference

866.672.4761 | www.eidebailly.com



SERVICE LISTING

Audit & Assurance
* Financial Audit
* Review
» Compilation
» Agreed-Upon Procedures
* Single Audit
* Employee Benefit Plan Audit, including 403(b) Plans
* Internal Control Review
* Annual Training on Government Accounting Standards

Tax Services for Quasi Governmental Entities
* Form 990 Preparation
 Unrelated Business Income Study
 Intermediate Sanctions Planning and Documentation
“We have contracted with Eide Bailly on » Review of Compensation and Benefits
 Securing and Maintaining Tax-Exempt Status
* Securing Public Charity Status
* IRS Representation

Client Testimonial

three separate three-year contracts. As
governmental accounting has grown
increasingly complex, the Eide Bailly

staff members remain ahead of the Consulting Services
curve.” ¢ Cash Flow Management
~ Kevin Kellogg + Budgeting Process and Planning
Assistant Finance Director « Documentation of Financial Policies and Procedures
City of Prescott * Operational and Process Improvement

* Strategic Planning
* Human Resources Consulting

Employee Benefits Administration
* COBRA Administration
* Flexible Benefit Plan Administration
* Health Reimbursement Arrangements
» Health Savings Account Administration

Forensic Services
* Fraud Prevention
* Fraud Detection
* Fraud Investigation
* Employee Background Checks
* Employee Hotline

Technology Consulting
* Business Applications
» Technology Infrastructure Solutions
 Information Technology Security
» Custom Application Development

Accounting Services
* Outsourced Accounting & Bookkeeping Services
¢ Interim Financial Statement Preparation
 Capital Asset Tracking and Depreciation Calculation
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