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Client Profile

PRACS Institute was founded in 1983. It offers clinical study design, detailed
pharmaceutical analysis and careful study compliance culminating in a submission
package meeting or exceeding regulatory requirements. PRACS is contracted by
pharmaceutical companies to evaluate their human drug products and determine if the
products meet FDA standards.

PRACS is an innovative research facility that provides clinical, bioanalytical and
statistical research services in a state-of-the-art facility, with state-of-the-art equipment.
PRACS prides itself on quality results delivered in a timely and cost-effective manner.

Situation

PRACS Institute was in the process of re-writing and enhancing their existing business
applications. Because of the large scope of the project and the rate at which the facility
was growing, the project had been in progress for several months. The research facility
realized they needed assistance to complete this project.

Solution

Eide Bailly Technology Consulting’s team worked with PRACS to understand what was
needed for their new business application. Eide Bailly was able to develop a plan to
complete the project in a timely and efficient manner. This plan involved project
management, business analysis, requirements definition, application development, report
writing, data conversion, testing, training and training manual documentation services.

Not only did Eide Bailly help with the development of the business application, the team

also assisted the facility in putting together an internal development team. This new team
will position the facility to continue working with the current technologies and keep them
at a “leading edge” in the clinical research industry.

Results
e The new business application is fully implemented and helping to drive the entire
organization.
o The research facility is moving forward with functionality enhancements,
integration with other applications and electronic data capture.
e The internal development team is in place to continue the growth of the new
application.
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