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Il Practice Administration
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Il Tax and Accounting

I Information Technology

I Contracting and Credentialing

I Compliance
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You Take Care of Your Patients, We'll Take Care of the Rest.

A well-run and profitable medical practice requires planning and maintenance. The demands of the profession often leave a physician
without the necessary time to manage the business side of their practice. Keeping up-to-date on regulations, compliance, insurance
policies, etc. takes too much time away from patient care. That’s where we can help.

“When I set up my private practice,
I didn’t know how I was going to
handle all the management and
billing functions. Eide Bailly’s
billing services offered me more
service than I had expected at a
more reasonable price. I know it
sounds like a cliché, but I honestly
don’t know what I would have
done without them.”

~ Aris Assimacopoulos, MD
Infectious Disease Specialists

PRACTICE ADMINISTRATION

Strategic Planning

Whether you are expanding, consolidating, or looking into a new
venture, Eide Bailly can provide you with specialized guid-

ance in developing a business plan. This may include feasibility
studies, reimbursement impact studies, pricing, industry trends
analysis, pro forma cash flow statements, and much more.

Clinic Management

Managing a clinic successfully requires skills they don’t often
teach in medical school. Eide Bailly can help you establish
release of information procedures, develop record retention
protocols, establish coding and billing requirements, implement
systems analysis of medical records functions, develop policies
and procedures manuals, create job descriptions, and more.

Clinic Startup

There are many steps to starting up a clinic, and it can seem
overwhelming to figure out where to begin. Eide Bailly will
walk you through the process from securing the location, mar-
keting, banking services, accounting, payroll, office furnishings,
staffing, phone services, supplies, charting, credentialing and
contracting with payors.
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BILLING AND ACCOUNTS RECEIVABLE

Insurance Billing

Eide Bailly provides comprehensive billing and accounts
receivable management services designed to optimally generate
cash from your medical services. We use state-of-the-art medical
office billing and information systems to provide automated
billing and collection, follow-up on delinquent accounts, and
report generation to keep you informed about your practice
operations.

Medical Coding Services

When you are short staffed or face a backlog of ICD-9

and CPT coding, Eide Bailly’s experienced staff of certified
medical coders and health information technicians can provide
temporary support. In addition, our consultants can provide
review of your coding and medical record documentation to
ensure you are compliant and receiving appropriate reimburse-
ment for your services.

A/R Management

Eide Bailly provides accounts receivable (A/R) management ser-
vices to monitor all aspects of your accounts receivable, includ-
ing claims filing, payment processing, account follow-up and
denial management, electronic patient statements and collection
letters, and patient account inquiry.



TAX AND ACCOUNTING

Tax Planning and Prep

Managing your tax liabilities and properly reporting all taxable
income are critical needs of any organization. Eide Bailly can
assist in preparing your tax returns and help you manage your
taxes through planning, business advice, tax research and IRS
audit support.

Payroll/Benefits

Staying on top of everything you need to do as an employer can
be challenging. Eide Bailly is here to help you with a full suite of
payroll services. We have expertise in payroll processing, report-
ing payroll taxes to federal, state, and local agencies, W-2 and
1099 form preparation, and COBRA administration.

Accounting Services

Practices of all sizes can benefit by outsourcing all or part of their
accounting functions. Eide Bailly offers a full range of accounting
services from general ledger and accounts payable processing to
preparing financial statements, depreciation schedules and

cash flow forecasts.

INFORMATION TECHNOLOGY

Practice Management Systems

Eide Bailly can help you determine your needs, review options
and act as a liaison between you and your vendor. Eide Bailly
can also be your application service provider giving you access
to the latest software available for both practice management and
electronic health records—without the need to purchase
expensive software programs.

Appointment Scheduling

It is important to efficiently maintain your patient appointments,
hospital rounds, and other tasks in one location. Eide Bailly’s
practice management software is state-of-the-art and offers an
integrated scheduling component that makes scheduling simple.

Electronic Health/Medical Records (EHR/EMR)

Our electronic health records software is fully integrated with
our Practice Management software. This is a practical, cost-ef-
fective solution that delivers the clinical information you need
to effectively care for your patients. It keeps track of multiple
patients, open charts, laboratory results, electronic prescriptions,
and more—all in one intuitive, easy-to-use window.

CONTRACTING AND CREDENTIALING

Reimbursement Reviews

Our health care advisors can review your claims to determine the
appropriate reimbursement for your services and to ensure you
are maximizing your business potential.

Payor Contracts

Eide Bailly can review your managed care contracts to make
sure you maximize your reimbursement. We can also identify
complex contract language and inform you how the contract will
impact your revenue. If we notice any weaknesses, we can help
you negotiate a more favorable contract.

Credentialing

Our knowledgeable staff can complete all credentialing require-
ments necessary for physicians and mid-level practitioners to
practice medicine and participate with all major payors and
selected health plans.

COMPLIANCE
Fraud and Abuse Audits

We can assist you in evaluating potentially high-risk transac-
tions and reviewing CMS’s mandated requirements on billing,
collections, and documentation. Areas such as hospital/physician
relationships, joint ventures, employment arrangements and other
contracts should also be audited for compliance.

Policy/Procedures

Eide Bailly can provide a review of your current policies and
procedures to make sure they are in compliance with the rules
and regulations, and that they fit the needs of your operation. We
can also assist you in developing your policies and procedures and
make recommendations that meet the needs of your practice

HIPAA/OSHA

Our experienced professionals can help ensure your computer
system is compliant with HIPAA regulations and that your poli-
cies and procedures address OSHA regulations.

You Take Care of Your Patients,
We'll Take Care of the Rest.



Service Offerings

Financial Services

We understand that each individual’s financial
situation is unique; our approach is to provide
clients with effective financial solutions based on
each client’s needs. Our services consist of finan-
cial planning, estate and retirement income plan-
ning, asset management and insurance services.

Forensic Services

With Access to Certified Fraud Examiners, Certi-
fied Forensic Interviewers, former law enforce-
ment officers, licensed private investigators and
forensic CPAs, our clients receive assistance with
their fraud prevention, detection and investiga-

tion needs. Our forensic services team has the
specia]ized knowledge needed to invesﬁgate both medicine and allow Eld@ Balll:y to dO what they dO best

“Eide Bailly was with me as I began my endeavor of starting a private
practice. They made this process as seamless and painless as possible.
By working with the frm, I was able to focus on the practice of

1

simple and complex fraud schemes, as well as

the investigative techniques and technical skills ~ Richard Jensen, MD
to resolve your situation. Nephrology Associates, PC
Technology Consulting

For more than 25 years, clients have benefited
from our proactive approach to information tech-
nology. Our collective technology services result
in valuable solutions which impact the perfor-
mance and profitability of our customers, not just
their systems. Our services include infrastructure
services, IT risk management, consulting and
advisory services, custom application develop-
ment and staffing services.

Employee Benefits

We offer a one-stop solution for our clients’ ben-
efits administration needs. Our services include
flexible benefit plan administration, health reim-
bursement arrangements, health savings accounts
and COBRA administration.

For More Information
Call today—800.280.0354
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